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How to Be a STRATEGIC HR Leader 
by Asking the Right Questions

Presented By:
Ron Klinger, M.S.

Founder-Chief Engagement Officer
Motivational Transitions

Purposeful HR. Intentional Leadership. Meaningful Results.

Session Agenda

• Gaining Awareness

• Purposeful HR – Asking the Right Questions

• Intentional Leadership – Alignment

• Meaningful Results – The Data 

• Q&A

Gaining Awareness

•“I am able to control only that which I am 
aware of.  That which I am unaware of 
controls me.

AWARENESS empowers me.”

• John C. Whitmore > Coaching for Performance
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Who is here - Role

Participant Engagement Form Here

Which functional role describes what you do most 
of the time?

Organizational Representation

Participant Engagement Form Here

Which of the following best describes your 
organization?

Organizational Size

Participant Engagement Form Here

Which of the following best represents your 
employee headcount?
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•“Remember…with awareness comes 
RESPONSIBILITY…
a responsibility to ACT.”

• 212° The Extra Degree – Sam Parker & Marc Anderson

ACT

PURPOSEFUL HR

Purposeful HR. Intentional Leadership. Meaningful Results.

Pulse Check

Participant Engagement Form Here

Using one (1) to two (2) words, how would you 
describe your greatest HR challenge?
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My Word

SHRM Body of Applied Skills and Knowledge

2026 - BASK
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Purposeful HR – Questioning Everything

• How does HR stay relevant? 

• What data supports/substantiates VALUE?

• What activities, with measures, impact the bottom line?

• How do you increase your business acumen?

Personal Health – Vital Signs 

Personal Health – Vital Signs
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All-Star Managers and Leaders
• Assessing current staffing
• Defining success profiles
• Manager and Leader Development
• Organizational Development
• Succession Planning

Engaged Employees – Super Fans
• Employees committed to success
• Collaboration is high
• Internal customers are priority
• External customers are benefactors
• Increased retention
• Future Managers and Leaders
• Help to attract additional talent

Strong Organizational Culture
• C-Suite Inspired – Employee led
• Clearly defined core values
• Tied to all aspects of organization
• Embraced/Celebrated
• Assists in recruitment/retention efforts

Winning?
• Let the data do the talking
• Measures of success
• Employee engagement data
• Customer KPI’s
• Reviewed and infused into company culture

Part I

Part IIPart III

Part IV
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Organizational Health – Vital Signs

Organizational Health – Vital Signs

All-Star Managers and Leaders

Employee EngagementStrong Organizational Culture

Winning?

Organizational Health – Vital Signs

1 2

3

4 5

Low Health Vital Sign

Intervention > Prioritize > Act

Moderate Health Vital Sign

Review > Assess > Improve

High Health Vital Sign

Affirm > Codify > Capture

16

17

18



08/05/2026

© 2026 Motivational Transitions. 7

INTENTIONAL LEADERSHIP

Purposeful HR. Intentional Leadership. Meaningful Results.

The Leadership Journey

The Leadership Journey
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Strategic Clarity
• Which Leadership Journey are you on? 

• Reflecting upon your Organizational Health Vital Signs, is 
your organization aligned?

• Leadership
• Engagement
• Culture
• Data

• Is your organization/leader team on the same page?

• Are there “T” truths that are unspoken?

Strategic Clarity > Transforms > Execution
• How many strategic initiatives does your organization 

have?

• What about your HR Department?

• Are they adhered to?

Whirlwind Goals/Strategy

vs.

Intentional Leadership Personified

Chaos Cadencevs.
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MEANINGFUL RESULTS

Purposeful HR. Intentional Leadership. Meaningful Results.

Pulse Check

Participant Engagement Form Here

What data do you currently have that is supportive 
of the “Strategic Pitch” you need to make?

Strategic Pitch
• From X to Y by when?

• What savings will occur?

• How are you measuring Return of Investment (ROI)?

• What required support/materials/resources are needed 
to be successful?  
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Data…Data…Data…
• How does what you do support your organization in the 

following ways?
• Financially?

• EBIDTA margins?
• Revenue Growth and Earnings?
• Compensation and Benefits Bands?

• Organizational Growth?
• What is the organizational vision?
• SWOT Analysis

• Operationally?
• Headcount?
• Processes and systems?

CLOSING THOUGHTS

Purposeful HR. Intentional Leadership. Meaningful Results.

Session Recap > HR is Transforming

• Purposeful HR
• What are the key questions you need to ask?
• How do you keep the pulse of your organization?

• Intentional Leadership
• Do you know your organizational vital signs?
• Is your leadership team operating from chaos or cadence?
• Do you have a seat at the table?

• Meaningful Results
• What data are you tracking to support your efforts?
• What data do you NEED to track?
• How do you connect what you do to the business bottom line?
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